
Welcome, Tim Makris!
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2025 AGENCY ANNUAL REPORT!
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AND OUR EARLY CHILDHOOD
ANNUAL REPORT!

Thank you, Haynes Group!

Please take TEAM’s triennial
Community Needs Survey! 
Share your thoughts on how to

improve our community.

TEN MINUTES
to make a difference?

DONATIONS NEEDED!

On behalf of the Board of Directors of TEAM, Inc. I am pleased to announce
Timothy Makris as TEAM, Inc.’s new President & CEO, effective February 9th.
Tim brings a wealth of experience from the corporate, consulting and non-profit
sectors. This includes his time as a Co-Founder and Managing Director of Sandy
Hook Promise where he helped to build a local concept into a national movement. 

As a mission-driven leader, he is highly skilled at
managing large-scale federal and state grants, developing
strong operational and financial systems and cultivating
high-performing teams. Tim’s skillset and experience will
serve him well in his new role. I look forward to his
leadership serving the thousands of individuals and
families who turn to TEAM for help each year. 

-Brian Fonck
Chair, TEAM Board of Directors

surveymonkey.com/r/2VXTWCS

Over the past 6 months, in celebration and recognition of our 60  anniversary, TEAM has been raising
awareness and building support for Project MANNA, which provides fresh, healthy foods to our local pantry
partners, supporting nearly 3,000 individuals in our community each month.

th

To support this effort, The Haynes Group graciously and ambitiously offered to match each donation dollar for
dollar, up to $100,000!
We are proud to announce that our community came together to contribute $84,247.99, and the Haynes
Group is contributing $100,000! This support means that Project MANNA will continue to supply pantries for
year ahead, providing nearly 87,000 meals to people in need. Thank you!

$184,247.99 = 86,909 meals!

TEAM is in need of adult incontinence products to support the growing need in our community.
Please consider donating pull-up protective underwear, bedpads, and disposable wipes!



MARK YOUR CALENDARS
TEAM’S ANNUAL COMMUNITY COOK-OFF

FUNDRAISER IS COMING SOON!

SATURDAY, APRIL 25, 2026
TICKETS ON SALE NOW!

LIMITED CHEF SLOTS STILL AVAILABLE!
Contact lmckenzie@teaminc.org with any questions.

COOK-OFF
Community

formerly Men Who Cook

ALL-YOU-CAN-EAT FOOD  |  DRINKS  |  MUSIC  |  RAFFLES

ENERGY ASSISTANCE
Each winter, TEAM’s Home Heating Assistance
program helps keep households in our region safe
and warm. Funded by the Connecticut Energy
Assistance Program (CEAP), residents of our
region can apply to TEAM for a set dollar amount of
support to help heat their homes. TEAM will pay
approved households’ heating vendors directly to
ensure the heat stays on and families stay safe
during the cold winter months. TEAM can also
conduct full cleaning, testing and tuning of home
heating systems to ensure maximum efficiency.
Last winter, TEAM supported over 5,000 homes.

TAX SEASON
TEAM’s Volunteer Income Tax Assistance (VITA)

program kicks off in early February.

Households who earn under $68,000 annually
can have their taxes filed for free by TEAM’s
IRS-certified and trained volunteers.
Residents of our region can simply call 211 or
visit 211ct.org to schedule an appointment at
one of TEAM’s three tax prep sites in Derby,
Beacon Falls, or Milford. 

The VITA program not only saves families hundreds of
dollars in tax preparation fees, but also guarantees the
maximum refund by thoroughly examining all potential tax
credits for which one might qualify. Last year, TEAM filed
1,090 tax returns, returning $2.1 million to families in our
community.

TEAM TOYS 4 KIDS
2025

TEAM Toys 4 Kids had a record-setting year, bringing holiday joy and magic to 2,108 children in our
community! The TEAM Magic Makers would like to thank all who made this possible - each person who
donated a toy, hosted a toy collection box, sponsored the program, or volunteered a few hours of their time
to work in the TEAM Toy Store. This would not be possible without you!  
One parent, Amanda, shared “Thanks to the support we
received from TEAM, our children experienced the joy and
warmth of Christmas that we couldn’t have provided on our
own. Their help didn’t just bring gifts; it brought hope, stability,
and a sense of community when we needed it most.”

Photos: Left - unloading an ambulance full of toys on our First Responders’
Collection Day! Middle - exceptional volunteers from Shelton High School! 
Right - volunteers from Iroquois Gas helped sort over 1,000 toy donations!

Scan the QR Code to hear 93 year-
old Barbara’s story of how TEAM’s
Energy program helped her stay
safe and warm when her furnace

failed on a cold January day.


